
 
 

‘Faith, community, Achieving together.’ 
 
 

TERMS OF REFERENCE  
Board Committee 1 

Finance & Audit, Resources and 
Premised  

The Terms of Reference for BC1 were approved and 
adopted by The Frassati Catholic Academy Trust on 4th 
October 2021 and will be reviewed in September 2022. 

 
 
 

TOR Ratified on: 4th October 2021 

Signed by Director of the 
Academy Trust 

 

 

Signed by the CEO  
 

 

Next Review: October 2022 
 
 
 
 

 

     



 

 

 

BC1 - Finance & Audit, Risk, Resources & Premises Committee - Terms of 
Reference  

Introduction  
The Board of Directors of the academy company is responsible for strategy. They set the vision, ethos and strategic 
direction. They determine the policy and procedures of the academies. They hold the Headteachers to account for 
the educational performance of the academies they lead. They monitor the use of the academies' budgets. They 
monitor, evaluate and review the strategic framework that underpins the running of the academies.  

The Board provides for the strategic running of the academies by establishing core committees, devolving 
responsibilities and delegating tasks to those committees to undertake the key strategic functions required for 
running all the academies in a collaborative manner. The core committees focus on decision making in relation to 
strategy, policy and procedures to be implemented across all the academies.  

Overall purpose  

The main functions of this committee are to:  

• To provide assurance to the Board of Directors that they meet all requirements regarding statutory 
compliance, solvency and probity, so that the financial resources made available to the academy company 
for running its academies are managed effectively and efficiently, to provide a quality education for the 
children in the academies that is value for money. 	

• Provide internal scrutiny and a strong policy, monitoring, evaluation and reporting framework so the 
academy company and its academies function in line with the Academies Financial Handbook, so the public 
money given to educate the children on roll is used effectively and efficiently, to ensure they make at least 
good progress in all aspects of learning, formation, attainment and progress. 	

• Enable the Board of Directors of the academy company to be accountable for the use of: public monies, 
diocesan charitable assets (premises and buildings) made available to provide Catholic education; and all 
other resources held in the ownership of the academies, by ensuring high standards of management and 
administration of the academies’ finances and resources. 	

• Provide assurances to the Board that risks are being adequately managed by: reviewing the risks to internal 
financial controls and agreeing a programme of work to address, and provide reassurance on, those risks. 	

• Make recommendations to the Board of Directors and to other committees as necessary and appropriate. 	

BC1 Strategic Aims 	

Provide effective Financial Management and Governance At all Levels to secure, protect and enrich 
Catholic Education  

1. Ensure the future of Catholic education is secure and stable through effective governance and parish 
engagement  

2. Provide financial stability through a 3-year strategic plan with regularity, propriety and compliance  
3. Manage the premises and infrastructure with 5-year plans guiding the strategic use of resources  

Membership  
Director Members Academy  Invited staff 
Julia Evans (Chair)  Jacqui Lemaitre (CEO) Jen Camp- Overy (Head Teacher) 
Carolyn Seet (Vice Chair) Kate Foreman (CFO) Rhona Miccoli (Headteacher) 
Felicity Gasparro  Anne Mulholland (Headteacher) 
Vacancy  Anton Dworzak (Headteacher) 
Vacancy  Nikki Peters (Headteacher) 

 



 

 

 

Those given permission to attend committee meetings as observers/advisers as and when appropriate, for example:  

• Accounting Officer 	
• Chief Finance Officer 	
• Two Headteachers 	

The quorum is three (minimum). A majority of those present for a vote must be Foundation Directors.	

The chair and vice-chair will be elected by voting members of the committee at the first meeting of the year. The 
clerk is appointed by the Board of Directors. In the absence of the clerk, the committee may choose one of its 
members or another person to clerk the meeting. 	

The committee shall meet half termly. Meetings will be conducted in accordance with the Board of Directors’ Code 
of Practice. 	

Date of review 	

Annually: October 2022 	

Agreed at the meeting of the Board of Directors 	

Date: 4th October 2021 
Signed:  
Stephen Poulston 
Chair of the Board of Directors	

 
The Finance, Audit, Resources and premises Core Committee is a Committee of the Board and is authorised to: 

 
1.1 Investigate any activity within its terms of reference or specifically delegated to it by the Board. 

 
1.2 Invite any member of staff to attend a meeting of the committee to present information or to 

answer questions on a matter under discussion. 
 

1.3 Obtain outside legal or independent professional advice it considers necessary, normally in 
consultation with the Accounting Officer and/or Chair of the Board. However, the Committee 
may not incur expenditure in excess of £10,000 in doing so without the prior approval of the 
Board of Directors 

 
1.4 Establish time-limited task groups where appropriate. 

 
The Finance, Audit, Resources and premises Core Committee is responsible for: 

 
1.5 Maintaining an oversight of the Trust’s finance, governance, internal control, and value for 

money (VFM) framework. 
 

1.6 Ensuring procurement and tendering is in line with current policy and Official Journal of the 
European Union (OJEU) thresholds. 

 
1.7 Recommending to the Board a Health & Safety Policy for adoption by it, recommend changes 

and review annually. 
 

1.8 Ensuring each school has appropriate safeguarding and health and safety policies and 
procedures in place and that they are being adhered to. 

 



 

 

 

1.9 Reporting its findings termly to the Board of Directors and the Accounting Officer as a critical 
element of the Trust’s reporting requirements. Reporting annually with regard to auditing. 

 
1.10  Evaluating the risks to the Multi-Academy and agree a programme of works based on 

evaluation (undertaken by the Responsible Officer) 
 

 



 

 

 

 
 
 
 
 
 

2. DUTIES 
 

The duties of the Core Committee are to: 
 

2.1 Receive reports from the Academy Committees and other bodies, for example the Education 
Funding Agency (EFA), and consider any issues raised, the associated management response 
and action plans. Where appropriate, reports should be referred to the Board or other Audit 
Committee for information and action. 

2.2 Advise the Board of Directors and Accounting Officer on the adequacy and effectiveness of 
the Company’s governance, risk management, internal control and VFM systems and 
frameworks. An annual report will be produced by the Core Committee in this regard. 

2.3 Advise the Board on the appointment, re-appointment, dismissal and remuneration of the 
external and regularity auditor. 

2.4 Advise the Board on the need for, and then, where appropriate, the appointment, re- 
appointment, dismissal and remuneration of, an internal auditor or other assurance provider 
to enable the Board to sign the corporate governance statement in the annual accounts. 

2.5 Advise the Board on an appropriate programme of work to be delivered by independent 
assurance providers (external auditors and responsible officer). This programme of work to 
be derived from the Committee’s regard of the key risks faced by the Trust, the assurance 
framework in place and its duty to report to the Board as detailed in 3.1. 

2.6 Review the external auditor’s annual planning document and approve the planned audit 
approach.  

2.7 Receive reports (annual reports, management letters etc) from the external auditor and other 
bodies, for example the Education Funding Agency (EFA) and National Audit Office (NAO), and 
consider any issues raised, the associated management response and action plans. Where 
appropriate, reports should be referred to the Board or other committee for information and 
action. 

2.8 Regularly monitor outstanding audit recommendations from whatever source and ensure any 
delays to implementation dates are reasonable. 

2.9 Review the Company’s fraud response plan and ensure that all allegations of fraud or 
irregularity are managed and investigated appropriately 

2.10 Consider any additional services delivered by the external auditor or other assurance provider 
and ensure appropriate independence is maintained. 

2.11 Ensure appropriate cooperation and coordination of the work of the external auditor and 
responsible officer. 

2.12 Meet with the external auditor and responsible officer, without management present, at least 
annually. 

2.13 Approve and set up Directors Expenses scheme if required. 
 

2.14 Monitor termly expenditure of schools against the agreed budgets/cost centers. 
 

2.15 Agree any virements over £25,000 in line with the statement of financial delegation 
 

2.16 Agree contracts in excess of £50,000 in line with the statement of financial delegation (to be 
agreed) 

 
2.17 Develop for approval by the Board the following policies: 

1. Anti-Fraud & Corruption 
2. Directors’ Expenses 



 

 

 

3. Fixed Asset 
4. Gift & Hospitality 
5. Tendering 

 
2.18 Develop and oversee implementation of the following policies: 

1. Charging and Remissions 
2. Fixed Asset 
3. Business Continuity Plan (local) 

 
2.19 Develop for approval by the Board, a three-year development plan. 

 
2.9 Monitor the implementation of the Finance and Facilities Development Plan and direct 

action where appropriate. 
 

2.10 Draft/amend and review the whole MAT Pay Policy 
 

2.11 Obtain buildings and liability insurance 
 

2.12 Keep under review the acquisitions and disposal of assets in line with approved policies. 
 

2.13 Develop a school buildings strategy and contributing to Asset Management Planning 
arrangements 

 
2.14 Procure and agree a maintenance strategy for new buildings including developing a properly 

funded maintenance plan 
 

2.15 Provide support in the preparation of funding applications for maintenance costs associated 
with capital development/sustainability. 

 
2.16 Review security of school premises and equipment 

 
2.17 Agree a set of key performance indicators for the assessment of the Trust’s financial 

performance (utilising benchmarking tools). 



 

 

 
 

2.18 Submit resource reports to the Board on the strategic performance of the Trust. 
 

2.19 Prepare an annual schedule of business for the meetings of the Core Committee and 
Academy Committees. 

 
2.20 Ensure Health and Safety regulations are followed across the MAT 

 
2.21 Ratify Charging and Remissions Policies 

 
 

3. Administration 
 

3.1 The Core Committee will meet at least once per term. 
 

3.2 The Committee will consist of five Directors of the Board. Additionally, up to two external 
co-opted members may also be appointed. 

 
3.3 The Committee will consist of four Directors of the Board. Additionally, up to two external 

co- opted members may also be appointed.  
3.4 The Committee will be quorate if three Directors are present and at least 50% of members 

are Board members. 
 

3.4 The Accounting Officer and Chief Finance officer and other members of the Trust staff 
maybe invited to attend, but will have no voting rights. 

 
3.5 Administrative support will be provided by the Trust Clerk. 

 
3.6 Agendas will be agreed in advance by the Chair of the Committee (based on, but not limited 

to, a pre-agreed annual schedule of activity) and papers will be circulated to members and 
attendees at least 5 working days in advance of the meeting. 

 
3.7 Minutes of meetings will be taken and once approved in draft by the Chair of the 

Committee, be submitted to the next scheduled meeting of the Governing Body. 
 

3.8 The Committee will review these terms of reference and self- assess its performance against 
these terms of reference on an annual basis. 

 
 
 

Approved by:  Stephen Poulston   
Chair of the Board, Frassati Catholic Multi Academy 

 

Date:  
 

 
Review Date: 4th October 2021 

 


