
 

 

 
 
 

 
 

     Quality Provision and Standards Committee BC2 2020/21 
     TERMS OF REFERENCE 

The Quality Provision and Standards Committee plays a pivotal role in bringing each school within Frassati 
Catholic Academy Trust to remain at least ‘good’ and ultimately ‘outstanding’ in the minimum time possible. 
It will do this within the mission, ethos and values of Catholic Education. Within Frassati Catholic Academy 
Trust we recognise, not only the importance of helping pupils to develop academically but also spiritually, 
morally, socially and culturally.  

Membership and quorum  

The audit risk and resources committee will be appointed by the board of directors. The minimum number 
will be three, to ensure there are enough members to hold a majority when voting.  

Employees of the trust are not permitted to be members of the audit risk and resources committee; 
however, the accounting officer and chief financial officer will attend committee meetings to provide 
information and participate in discussions. The chair of the board of directors is unable to be the chair of the 
audit risk and resources committee.  

Individuals with the requisite knowledge and skills to effectively engage with and challenge the trust will be 
appointed to the committee.  

Only full members of the committee who have been approved by the board of directors have the right to 
vote on any matters. The committee may decide to appoint non-voting members, as approved by the board 
of directors, who are able to advise the committee.  

A minimum of three members must attend the meeting in order to meet the quorum.  

Term of office  

The committee will be appointed annually by the board of directors and shall hold office from either the date 
of their appointment until their resignation, or their omission from membership of the committee on 
subsequent consideration by the board of directors – whichever occurs first.  

Meetings  

• The committee will meet as often as is necessary to fulfil its responsibilities, but at least three times 
per year. 	

• The chair of the committee or any three committee members may, by giving notice in writing to the 
clerk, call unscheduled meetings as long as appropriate notice of at least seven days is given to 
other members of the committee. A shorter notice may be given where the chair of the committee 
decides a particular matter requires addressing immediately. 	

• The frequency and dates for committee meetings will be considered before the first Autumn term of 
the academic year. 	

• The clerk to the committee will circulate an agenda, copies of minutes of the previous committee 
meeting, and any papers to be considered, no fewer than seven working days prior to the meeting. 	

• Members will withdraw from the meeting if there is an identified or potential conflict of interest, or 
there is a motion to question their ability to remain impartial. 	

• The clerk will take minutes of the meeting. This will be approved, by the chair of the committee, as 
accurate representations of the meeting before they are handed to committee members for final 

 



 

 

approval at the next committee meeting. Following approval, the clerk will distribute the minutes to 
the board of directors. 	

• Confidential minutes will only be shared with directors who were present at the meeting where the 
confidential item was discussed. 	

• The committee may invite non-members to meetings to assist or advise on a particular matter or 
issue. These additional attendees will not be entitled to vote on any matters. 	

• Every matter to be decided upon will be determined by a majority vote – where there is an equal 
division of votes, the chair will have the deciding vote. Each member of the committee who is 
present at the meeting will be entitled to one vote. 	

• A register of attendance shall be kept for each meeting and will be published on the trust’s website 
on an annual basis. 	

Calendar of business 
 

Autumn term- 9th November 2020  

• Review the accessibility plan 
• Review Head teachers reports Summer term 
• Review work of LGB 
• Review CEO reports on Standards 
• Trust development plan to be agreed on 
• Agree Trust long term vision to be presented to full board. 
• SDP and their objectives to be agreed for each academy 
• Trust Board and LGB annual monitoring plan and timescale to be agreed 
• Review and analyse national outcomes against internal predictions 
• Discuss the Trust strategy day planning 
• Review of the SCR for Trust and monitor the SCR for Academies 
• Review Academies websites for publishes Behaviour, Exclusion and safeguarding policies 
• Obtain copies from LGB of reviewed Relationship Education, E safety, Children with Health needs 

and Drugs and Alcohol policies. 

Spring Term- 29th March 2021 

• Review Head teachers reports Autumn term 
• Review work of LGB 
• Review CEO reports on Standards 
• Review Academies progress against 
• Discuss Curriculum offers 
• Review Validated performance data.  
• Review of the SCR for Trust and monitor the SCR for Academies 
• Obtain copies from LGB of reviewed Admissions policies. 

Summer Term-28th June 2021 

• Complete and publish the trade union facility time information reporting statement by 31 July 
• Receive a report on predicted pupil performance outcomes and discuss any mitigation 
• Undertake a 360o appraisal of the chair of governors 
• Undertake an annual review of the work and impact of the governing board 
• Review CEO reports on Standards 
• Review Head teachers reports Autumn term 
• Ensure Academies are fulfilling their 10% of weekly Collective Worship 
• Ensure HTs are complying with the requirement of a daily act of collective worship 
• Ensure RSE (relationship and Sex education is taught in accordance with the Social and moral 

teachings of the Catholic Church. 



 

 

Duties  

General  

• The Committee will monitor and support FCAT to ensure that it, and its schools are doing all within 
their powers to ensure that the pupils of the Trust each have an excellent education; access a rich 
programme of pastoral support within a positive and nurturing learning environment where respect 
and dignity of pupils and staff are cherished and where schools are reflective of Catholic values and 
where the Catholic ethos permeates all we do. Where collective acts of worship and service are 
integral. We believe that all our schools must have a wealth of rich curricular, cocurricular and 
extracurricular provision. In undertaking this responsibility, the Committee have regard for the 
communities of the schools, the local context and the role of parents as the first educators of their 
children.  

• The overall purpose of the Committee is to monitor and to support FCAT to ensure that it and its 
schools are doing all within their powers to ensure that the pupils of the Trusts’ schools each have 
an excellent education; achieving high standards, flourishing and fulfilling their God-given potential.  

• In undertaking this responsibility, the Committee has regard for the communities of the schools, the 
local context and the role of parents as the first educators of their children.  

• The Committee acts mindfully of statutory requirements, the expectations of the Church and its 
agents, the Department of Education, Ofsted and the implications of its inspection reporting, and 
other statutory bodies, organisations and education agencies.  

 

     The remit of the Committee is:  

• To hold the Trust’s schools to account with regards to the development of a strong and purposeful 
Catholic curriculum from 3 to 11 years;  

• To ensure the vision for high-quality teaching and learning, with a shared understanding of standards 
and expectations across all age ranges, is in place throughout the Trust.  

• To review the report of Catholic provision provided by each LGB.  
• To review the report of extracurricular and co-curricular provision accessed by all pupils as provided 

by LGB.  
• To review the report of pupil behaviour strategy effectiveness and impact as provided by the LGB.  
• To ensure findings are shared with appropriate Directors, Governors and Staff and to review and 

monitor Governance and Management's response to findings.  
• To receive and consider recommendations from the Trust’s Head Teacher Forum in respect of the 

implementation of a Trust level strategic school improvement plan.  
• To be advised by the CEO and the Executive Team on the agreed triggers for intervention where 

standards and performance are low and likely to remain so without intervention;  
• To receive and consider performance information from each of the Trust’s schools at least termly;  
• To have knowledge of the educational needs of pupils within the Trust and monitoring pupil 

performance data of specific groups such as pupil premium and SEN;  
• To receive and consider OFSTED reports in respect of the Trust’s schools;  
• To receive more regular performance information where a school within the Trust is judged by 

OFSTED as being less than Good.  
• To receive more regular performance information where from an internal review, a school is judged 

as needing intensive support;  
• To use attainment, progress and achievement data provided by the Trust schools to evaluate the 

impact of teaching and learning;  
• To hold the Trust’s schools to account with regards to strategies and interventions developed to 

improve achievements and progress, ensuring effective support and appropriate access to school 
improvement partnerships and external providers as required;  

• To review outcomes from Trust led reviews and oversee the implementation of agreed actions;  



 

 

• To monitor the progress, attainment and achievement of all NPCAT pupils and students, ensuring 
that targets have the potential to transform education and ensure all schools within the Trust are 
justifiably deemed to be at least “Good”;  

• To analyse performance trends that might be present within the Trust against national benchmarks;  
• To ensure a programme of high quality continued professional development is in place for all of the 

Trust’s staff and schools;  
• To receive and review designated Trust wide policies and strategies which relate to standards, e.g. 

curriculum, teaching, learning and assessment, behaviour and attendance, ensuring these are 
aligned with local policies as appropriate and where necessary make recommendations to the Board;  

• To strategically ensure that the curriculum across the Trust’s schools is developed with reference to 
national and international developments and with appropriate local consultation, to ensure that our 
provision is balanced, broadly based and effective with the potential to promote engagement and 
achievement for all learners; and  

• To review these functions annually and propose any amendments to the Board.  
• To remain informed of the attendance rates of schools within the Trust and ensuring that there are 

procedures in place to fulfil statutory requirements, especially regarding children missing from 
education;  

• To monitor safeguarding procedures across the Trust to ensure a duty of care;  
• To prepare an annual report for submission to the Board on the work of the Committee including an 

opinion on the effectiveness of corporate governance arrangements, internal controls and risk 
management systems;  

• To review the Committee’s Terms of Reference on an annual basis and propose any changes to the 
Board.  

• In exercising its responsibilities this Committee will have as a core principle the provision of the best 
possible, authentic Catholic education, for all pupils and pupils across the FCAT schools.  

Authority  

The committee is authorised by the board of directors to:  

• Investigate any activity within its terms of reference. 	
• Seek any information it requires from any employee, with all employees directed to cooperate with 

any request made by the committee. 	
• Obtain any external legal or independent professional advice, where necessary. 	

	

 
 


