
 

 

 
 
 

 
 

     Audit, Risk and Resources Committee BC1 2020/21 
     TERMS OF REFERENCE 

The audit, risk and resources committee must advise on the adequacy of financial and other controls and 
risk management arrangements in the trust, and it must also direct a programme of internal scrutiny and 
consider the results and quality of any external audit.  

Membership and quorum  

The audit risk and resources committee will be appointed by the board of directors. The minimum number 
will be three, to ensure there are enough members to hold a majority when voting.  

Employees of the trust are not permitted to be members of the audit risk and resources committee; 
however, the accounting officer and chief financial officer will attend committee meetings to provide 
information and participate in discussions. The chair of the board of directors is unable to be the chair of the 
audit risk and resources committee.  

Individuals with the requisite knowledge and skills to effectively engage with and challenge the trust will be 
appointed to the committee.  

Only full members of the committee who have been approved by the board of directors have the right to 
vote on any matters. The committee may decide to appoint non-voting members, as approved by the board 
of directors, who are able to advise the committee.  

A minimum of three members must attend the meeting in order to meet the quorum.  

Term of office  

The committee will be appointed annually by the board of directors and shall hold office from either the date 
of their appointment until their resignation, or their omission from membership of the committee on 
subsequent consideration by the board of directors – whichever occurs first.  

Meetings  

• The committee will meet as often as is necessary to fulfil its responsibilities, but at least three times 
per year. 	

• The chair of the committee or any three committee members may, by giving notice in writing to the 
clerk, call unscheduled meetings as long as appropriate notice of at least seven days is given to 
other members of the committee. A shorter notice may be given where the chair of the committee 
decides a particular matter requires addressing immediately. 	

• The frequency and dates for committee meetings will be considered before the first Autumn term of 
the academic year. 	

• The clerk to the committee will circulate an agenda, copies of minutes of the previous committee 
meeting, and any papers to be considered, no fewer than seven working days prior to the meeting. 	

• Members will withdraw from the meeting if there is an identified or potential conflict of interest, or 
there is a motion to question their ability to remain impartial. 	

• The clerk will take minutes of the meeting. This will be approved, by the chair of the committee, as 
accurate representations of the meeting before they are handed to committee members for final 
approval at the next committee meeting. Following approval, the clerk will distribute the minutes to 
the board of directors. 	

 



 

 

• Confidential minutes will only be shared with directors who were present at the meeting where the 
confidential item was discussed. 	

• The committee may invite non-members to meetings to assist or advise on a particular matter or 
issue. These additional attendees will not be entitled to vote on any matters. 	

• Every matter to be decided upon will be determined by a majority vote – where there is an equal 
division of votes, the chair will have the deciding vote. Each member of the committee who is 
present at the meeting will be entitled to one vote. 	

• A register of attendance shall be kept for each meeting and will be published on the trust’s website 
on an annual basis. 	

Calendar of business 
The committee will meet at least once per term. The items of business that may be discussed during each 
term are outlined below.  

Autumn term  

• Elect a chair of the committee. 	
• Confirm meeting dates, if these have not already been established at the end of the previous 

academic year. 	
• Review the committee membership and plan to fill any vacancies. 	
• Agree a programme of work to deliver internal scrutiny that provides necessary coverage across the 

year, reviewing the ratings and responses on the trust’s risk register to inform the programme. 	
• Agree who will be responsible for carrying out elements of the programme of work. 	
• Review the internal and external audit plan for the forthcoming academic year. 	
• Review the trust’s Summer census returns to ensure they are accurate and compliant with funding 

criteria. 	
• Review the trust’s budget forecast returns to ensure they are accurate and compliant with funding 

criteria. 	
• Ensure the Land and Building Collection Tool is submitted to the ESFA by 4 November 
• Comment on the annual report and accounts for the previous academic year prior to their 

finalisation and submission for audit. 	
• Publish on website the number of employees whose benefits exceed £100,000 
• Advise on the content of the governance statement to be presented alongside the finalised 

accounts.	
• Submit audited financial statements, auditor’s management letter, annual summary report and 

account submission coversheet to the ESFA by 31 December 
• Complete and submit the audited accounts by 31 December 
• Record date of financial statements submitted to the ESFA from AO and CFO	
• Review Fixed Asset register	
• Agree Financial Procedures Policy 	
• Complete and gain assurances of the submission of the Public Sectors Apprenticeship Target 

Report  
• Review Charging and Remissions policy for Trust. 
• Review Pay policy if possible 

 

Spring term  

• Consider reports from those carrying out the programme of work. 	
• Discuss progress in addressing any recommendations made at the previous meeting or by third 

parties. 	
• Discuss the recommendations and outputs of any assurance activities by third parties, including 

ESFA financial management and governance reviews, funding audits and investigations. 	
• Review the trust’s Autumn census returns to ensure they are accurate and compliant with funding 

criteria. 	



 

 

• Review the trust’s land and buildings collection tool (LBCT) to ensure it is compliant with funding 
criteria. 	

• Review and consider the annual audited accounts. 	
• Discuss the implications of the result of the accounting officer’s statement of regularity. 	
• Consider the internal scrutiny report and discuss the progress made against recommendations 

made regarding enhancing financial and other controls and risk management procedures. 	
• Review pay policy, data protection policy, Health and Safety Policy 

Summer term  

• Consider reports from those carrying out the programme of work. 	
• Discuss progress in addressing any recommendations made at the previous meeting or by third 

parties. 	
• Discuss the recommendations and outputs of any assurance activities by third parties, including 

ESFA financial management and governance reviews, funding audits and investigations. 	
• Review the trust’s Spring census returns to ensure they are accurate and compliant with funding 

criteria. 	
• Submit the audited financial statements to Companies House within nine months of the end of the 

accounting period (31 May) 
• Consider the internal scrutiny report and discuss the progress made against recommendations 

made regarding enhancing financial and other controls and risk management. 	
• Agree the committee’s annual report to the board of trustees and accounting officer. 	
• Re-visit findings from external auditors and review actions in response to audits. 	
• Review and challenge the internal and external audit strategy. 	
• Consider the committee’s own effectiveness. 	

Duties  

General  

• To observe and comply with the trust’s trustee code of conduct, at all times. 	
• To appoint a professional clerk to advise and guide the committee of their duties and 

responsibilities, and to record minutes of all committee meetings. 	
• To establish a terms of reference for the audit risk and resources committee and review these on an 

annual basis. 	
• To deal with all matters relating to auditing, internal scrutiny, finance and risk management that may 

be referred by the board of trustees. 	
• To keep up-to-date with any relevant legislation and advise the board of trustees when policies or 

procedures need to be revised. 	
• To minute all meetings and report all decisions to the board of trustees as a confidential item. 	
• To seek professional advice as necessary. 	
• To attend relevant training when appropriate. 	
• To produce an annual report to the board of trustees on the proceedings, recommendations and 

decisions of the committee. 	

Internal scrutiny and external audit  

• To direct the trust’s programme of internal scrutiny and ensure that risks are being addressed 
appropriately through internal scrutiny. 	

• To oversee individuals that undertake internal scrutiny. 	
• To deliver internal scrutiny in a way most appropriate to the trust’s circumstances, which could 

include employing an in-house internal auditor or buying-in internal audit services. 	
• To advise the board of trustees on the internal scrutiny programme of work. 	
• To ensure those carrying out the programme of internal scrutiny are suitability qualified and 

experienced. 	
• To report to the board on the adequacy of the trust’s internal control framework, including financial 

and non-financial controls and management of risks. 	



 

 

• To assess year on year progress using the short annual summary report that outlines areas that 
have been reviewed, key findings, recommendations and conclusions. 	

• To keep the approach to internal scrutiny under review. 	
• To ensure the internal scrutiny approach the trust uses is confirmed in the governance statement, 

which accompanies the annual accounts. 	
• To ensure the programme of internal scrutiny informs the accounting officer’s statement of regularity 

in the annual accounts. 	
• To ensure the trust submits its annual summary report of the areas reviewed, key findings, 

recommendations and conclusions to the ESFA by 31 December each year when the audited 
annual accounts are submitted. If the trust uses additional individuals or organisations where 
specialist non-financial knowledge is required, the committee should ensure recommendations and 
conclusions from these individuals or organisations are included as part of the summary document. 	

• To ensure the ESFA is provided with any requested internal scrutiny reports. 	
• To advise the board of trustees on the need for and, where appropriate, the appointment, re-

appointment, dismissal and remuneration of, and internal auditor or other assurance provider. 	
• To ensure the audited accounts are submitted to the ESFA by 31 December each year and meet 

other statutory requirements. 	
• To advise on the adequacy of the management response to issues identified by audit activity. 	
• To monitor the progress made against audit recommendations. 	
• To ensure the appropriate cooperation and coordination of the work of the external auditor and 

accounting officer. 	
• To assess the effectiveness and resources of the external auditor to provide a basis for decisions by 

the trust’s members about the auditor’s reappointment or dismissal or retendering. 	
• To advise the board of trustees on the appointment, re-appointment, dismissal and remuneration of 

the external and regulatory auditor. 	
• To receive reports (including the annual accounts and management letters) and consider any issues 

raised, the associated management response and action plans, and report necessary actions to the 
board of directors. 	

• To review the external auditor’s annual planning document and approve the planned audit 
approach. 	

• To consider any additional services delivered by the external auditor or other assurance providers 
and ensure appropriate independence is maintained. 	

• To consider the quality of external auditors and those carrying out internal scrutiny. 	

Financial management and reporting  

• To make reports to the board of directors on the adequacy of the trust’s financial controls. 	
• To ensure information submitted to the DfE and ESFA that affects funding, including pupil number 

returns and funding claims (for both revenue and capital grants) completed by the trust, is accurate 
and in compliance with funding criteria. 	

• To advise the board of directors on accounting policies, the trust’s accounts, and the trust’s annual 
report, including the process for review of the accounts prior to submission for audit, and levels of 
error identified. 	

• To review and advise on the development of anti-fraud policies, whistleblowing processes and 
arrangements for special investigations. 	

• To review an overview of financial statements submitted by the trust. 	

Risk management  

• To report to the board of trustees on the adequacy of the trust’s risk management processes. 	
• To advise on the strategic processes for risk, control and governance and the governance 

statement. 	
• To advise on assurances relating to the management of risk and governance requirements for the 

trust. 	

Human Resources 



 

 

• To work strategically to ensure due diligence and probity in matters of staffing and people 
management.  

• To ensure all decisions relating to HR matters meet the legislative requirements around equality and 
diversity.  

• To delegate HR and staffing matters as appropriate and in-line with the scheme of delegation. Keep 
this delegation under review.  

• To agree a recognition agreement with Teachers’ Associations and Trade Unions and review at regular 
intervals.  

• Set the staffing structure of the FCAT, including salary gradings, TLR values, pay scales for teaching 
staff, pay scales for support staff and leadership pay ranges, with regard to Diocesan policy.  

• Review and agree all of the HR policies and procedures of the Trust including, appraisal, staff 
discipline, grievance, attendance, leave of absence, recruitment and selection, staff welfare, staffing 
reduction / redundancy etc. and ensure that these are communicated to all stakeholders.  

• To consider any secondment and early retirement requests in consultation with the relevant LGB.  
• To consider and agree leadership job descriptions and person specifications for all posts across the 

Trust.  
• To receive reports and monitor status of MAT-wide staffing issues.  
• Annually review the Individual School Range (ISR) in respect of leadership pay for all schools across 

the FCAT.  
• To set the terms and conditions of service for staff within the national and locally agreed 

arrangements, having regard to any TUPE implications.  
• To undertake relevant HR procedures in line with the Committee’s role outlined in the relevant HR 

policy e.g. conduct, absence management etc.  
• Ensure professional development plans for the FCAT are fully implemented in line with professional 

development needs identified in the appraisal process.  
• In consultation with individual LGBs, oversee any process leading to staff reductions.  
• To consider work/life balance, working conditions and well-being, for all staff in the Trust along with 

the monitoring of absence levels.  

Estates, Health and Safety, and Information Communications Technology  

• To oversee arrangements for managing the Trust’s assets and estate, including an effective Estate 
Management Strategy linked to long term curriculum needs and the availability of capital investment;  

• Ensuring LGBs maintain their buildings and facilities to a good standard with regards to the safety of 
users at all times and effectively discharge all of their associated legal responsibilities;  

• Review annually the Trust’s H&S Policy ensuring it meets all legislative requirements and propose 
any changes to the Board; and  

• Oversee Health and Safety issues to ensure compliance with policies and procedures and receive an 
annual summary of activity within the Trust with recommendations for action made to the Board as 
appropriate.  

• To oversee and ensure effective and efficient ICT arrangements are in across the Trust.  

 

Authority  

The committee is authorised by the board of directors to:  

• Investigate any activity within its terms of reference. 	
• Seek any information it requires from any employee, with all employees directed to cooperate with 

any request made by the committee. 	
• Obtain any external legal or independent professional advice, where necessary. 	

	



 

 

 
 


